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EXPERIENCE 
 

 

Project Manager 

Irvinei Private Limited (USA).                               Remote from Pakistan 

  Sep 2019 – Ongoing 

• Participated in project planning, including creating project timelines, 

defining project scope, and identifying risks and issues. 

• Developed software design and architecture, including creating diagrams 

and documentation. 

• Wrote clean and maintainable code using best practices and coding 

standards. 

• Conducted code reviews and collaborated with other team members to 

ensure high-quality code. 

Program & Project Officer 

PITB (Punjab Information Technology Board) 

  May 2020-March 2023   Lahore,Pakistan 

• Implemented testing strategies and tools to ensure software quality. 

• Integrated third-party software and services into the project. 

• Managed project documentation, including requirements, design 

documents, and user manuals. 

• Communicated project status updates to project stakeholders. 

• Provided technical support to end-users and resolved issues in a timely 

manner. 

• Contributed to the continuous improvement of the software development 

process, including introducing new tools and techniques. 

Web Application Development (Team Lead) 

Cybexo Inc (Canada) 

  Jun 2018 – April 2019   Lahore,Pakistan 

• Led a team of developers, providing guidance, mentorship, and support. 

• Managed project timelines and resources, including allocating tasks and ensuring 
on-time delivery of project milestones. 

• Developed software design and architecture, ensuring that it meets project 
requirements and best practices. 

Sr. Software Engineer and Web Master  

PIFD – Pakistan Institute of Fashion Design 

  Jun 2012 – May 2015   Lahore,Pakistan 

• Conducted code reviews and collaborated with other team members to 

ensure high-quality code. 

• Coordinated with project stakeholders to gather requirements and ensure 

that the project meets their needs. 

• Established coding standards and best practices within the team, 

ensuring consistent quality across the project. 

 

 

 
SKILLS  

Software Project Management, Software 
Development, Jira, Agile Methodology, 
Resource Management, Deployment 
Management, ASANA, Ms Project, Risk 
Management, Emotional Intelligence, Hubspot, 
Monday, Manage Web Development, GIT, 
AWS, AZURE, Laravel, PHP ,Front and 
Backend Development and management. Write 
user stories, prioritise backlogs, manage 
release activities and support sprint 
ceremonies 

LANGUAGES  

English 

EDUCATION  

M.Phil Computer Science 

NCBA&E 

  Sep 2015 – Jun 2017 

M.Sc in Ecommerce 

BZU, Multan 

  Sep 2006 – Jun 2009 

B.Sc in CS 

BZU, Multan 

  Sep 2004 – Jun 2006 

 

•  

Web Developer  

AWPDC (Canada) 

  Jun 2009 – May 2011   Lahore,Pakistan 

 
 

mailto:waqas.ger@gmail.com


PROJECTS  

AI-Based Doorbell and Home Security Application (03, 2020 to Continue): 
Natural Language Processing (NLP), Python, SpaCy, TensorFlow, PyTorch, Laravel, nodejs, React & Jira,  

URL: https://irvinei.com   

Ecommerce based vendor store (09, 2023 to Continue): 
React native, Python (Django), PostgreSQL, Nodejs, Reactjs 

URL: https://wholesaleez.com   

Rent a Car web App (01, 2019 to 2022): 
PHP, Laravel 8, Vuejs, Mysql, Pyapal & Stripe 

URL: https://pcocar.com   

Shipping Cart Web App (05, 2018 to 2019): 
PHP, Laravel 8, Vuejs, Mysql, Pyapal & Stripe 

URL: https://cleanpowerstore.com   

 Project Manager – Wordpress Applications (2016 to 2018 as freelancer): 
  www.solarsme.com   www.bilytica.com  http://www.bilytica.ae http://cloudpital.com  

http://www.peopleqlik.com https://www.mojosolitservices.com  https://theglobalservicesllc.com/ www.deview.pk  

http://armyuniverse.com   https://www.autojobs.com  www.hup.edu.pk   http://www.makazii.com 

https://www.choicecaregroup.com  https://sunnylimo.com/    

CERTIFICATION  
PMP Project Management Professional in 2023 

Certification of Agile Methodology in 2023 from coursea. 
 

ACHIVEMENTS  
 

2022 Acknowledge & consistent outstanding performance Award in PITB 

2020 Successful completion of project on time with hard work, dedication, and commitment to excellence have paid off, and I am 

pleased to inform you that you are the recipient of our completion project in time award.  

2018 I have been selected as the recipient of company’s dedicated and long employee award. This award is presented to employees 

who have shown exemplary dedication and commitment to our company over an extended period of time, and your contributions have 
not gone unnoticed in PIFD  

  
 

RESEARCH WORK  
 
 

2019 Evaluation of Planet Factors of Smart City through Multi-layer Fuzzy Logic (MFL) Journal: ISC isecure-journal.org 

2022 Evaluation of Smart City Healthcare Features (SCHF) through Machine Learning Conference Paper: International Conference of 

Business Analytics of Technology Dubai 

2023 Review on Meta-Health – Metaverse challenges and role of XAI to improve the Healthcare 5.0 Journal: IJASC 
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